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PERFORMANCE AGREEMENT

MADE AND ENTERED INTO BY AND BETWEEN:

THE MUNICIPALITY OF MATJHABENG
AS REPRESENTED BY THE MUNICIPAL MANAGER

MR. E.T TSOAELI
AND

MR. T.B. MAKOFANE
THE EMPLOYEE OF THE MUNICIPALITY
EXECUTIVE DIRECTOR: STRATEGIC SUPPORT SERVICES

FOR THE

FINANCIAL YEAR: 01JULY 2018 - 30 JUNE 2019

Performance Agreement - ED SSS (2018/2019)
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Matjhiabeng Local Muﬁicipaiity

Annexure A

WEIGHT: 90%

PROGRAMME: COMMUNICATION

KPI No OBJECTIVE STRATEGY KPI BASELINE ANNUAL BUDGET FUNDING WARD RESPONSIBILITY Q1 Q2 Q3 Q4 POE
TARGET SOURCE
iGPP21 To strengthen Review of Council approved |1 approvedin |1 approved R0.00 - All wards ED SSS - - - 1 approved |Approved

communication communication Communication 2013 Communication Communicat [Communication

with Policy for policy Policy ion Policy policy

internal and approval by

external September of

stakeholders each financial
year.
Invite media Number of 3 media 4 media briefings | R0.00 - All wards EDSSS 1 media 1 media 1 media 1 media 4 media reports
houses on a interactions with briefings were | conducted per briefing briefing briefing briefing and 4 attendance
quarterly hasis to | media houses done for year conducted conducted conducted |conducted |registers
communicate 2016/2017 per year per year per year per year
municipal
activities

PROGRAMME: RISK MANAGEMENT

KPI No OBJECTIVE STRATEGY KPI BASELINE ANNUAL BUDGET FUNDING WARD RESPONSIBILITY Q1 Q2 Q3 Q4 POE
TARGET SOURCE
GPP 22 To develop Approve a risk Approval of 1 risk | 1 risk 1 risk R0.00 - All wards ED SS8S 1 risk % - - 1 approved risk
effective and management management management management management management
adequate risk strategy by strategy by policy and 1 Strategy policy and 1 strategy and
management September 2018 | September 2018 | risk risk council resolution
system management management
strategy were Strategy
approved by
Council in
December
2016
iGPP 23 Approve a risk Approval and 1 Risk 1 risk R0.00 - All wards ED SS§S 1 risk - - - 1 approved risk
management implementation of | Management | management Plan management management and
plan by risk management | plan was Plan risk committee
September 2018 | plan by approved in resolution
September 2018 | December
2016
iGPP 24 Conduct four risk | Number of risk 1 risk | 4 risk R0.00 - All wards EDSSS 1 risk 1 risk 1 risk 1 risk 4 risk assessment
assessments for | assessments assessment assessments assessment |assessment |assessment | assessment [reports
all identified risks | conducted per was conducted | conducted per conducted conducted conducted | conducted
in the risk register | year during the | year per year per year per year per year
2015/2016
financial year.




Matjhabeng Local Municipality

iGPP 25 To promote an Approve a fraud | Approval of a 1 fraud 1 fraud prevention | R0.00 - All wards ED $SS 1 fraud - - - 1 fraud prevention
environment free of{ prevention plan fraud prevention prevention plan | plan approved prevention plan
fraud and by June 2019 plan by June 2019 | was approved plan Risk management
corruption in December committee
2017 resolution
PROGRAMME: INTERNAL AUDIT
KPI No OBJECTIVE STRATEGY KPI BASELINE ANNUAL BUDGET FUNDING WARD RESPONSIBILITY Q1 Q2 Q3 Q4 POE
TARGET SOURCE
iGPP 26 To provide advicel Approve a risk 1 Approved Risk | 1 Plan was 1 Approved Risk | R0.00 - All wards EDSSS 1 Approved |- - - 1 approved risk
and opinions on the| based internal Based Internal approved in Based Internal Risk Based based internal audit
organization's audit plan by Audit plan by November Audit plan by Internal Audit plan
efficiency and| Audit Committee | September 2018 | 2016 September 2018 plan by Audit Committee
effectiveness in risk| by September September resolution on
management, 2018 each year internal audit risk
internal control, based internal audit
governance plan
processes and
performance
management.
iGPP 27 Compile four | Number of internal | 2 Internal Audit | Four Internal audit | R0.00 - All wards EDSSS 1 Internal 1 Internal 1 Internal 1 Internal 4 approved internal
Internal audit | audit reports Reports were reports compiled audit report audit report audit report | audit report [audit reports
reports on | compiled per year |compiled for per year compiled per | compiled per |compiled compiled per
operations, 2016/2017 year year per year year
internal  control, financial year
risk and
performance
management per
year
iGPP 28 Develop an Approval of 1 Internal Audit | 1 Internal Audit R0.00 - All wards EDSSS 1 Internal - - - 1 approved internal
Internal Audit Internal Audit Methodology Methodology Audit audit methodology
methodology methodology by was approved | approved by Methodology IAudit Committee
audit committee by December | September 2018 approved by resolution n internal
2016 September audit methodology
2018
iGPP 29 Coordinate and Number of Audit | Not Audit Four Audit R68,000.00 | COUNCIL All wards EDSSS 1 Audit Audit 1 Audit 1 Audit 4 signed audit
host four Audit Committee Committee Committee Committee Committee Committee | Committee  [committee
Committee meetings meetings were | meetings meeting meeting meeting meeting meetings
meetings per coordinated and | coordinated coordinated and coordinated | coordinated | coordinated |coordinated [ attendance
year hosted and hosted hosted by July and hosted and hosted and hosted | and hosted [registers
until February 2019 by October by February | by April by July 2019
2018 2018 2019 2019
iGPP 30 Facilitate annual | Approval of the 1 Internal Audit | 1 Internal Audit R0.00 - All wards EDSSS 1 Internal - - - 1 approved internal
review of Internal | Audit Charter by Charter was Charter approved Audit Charter audit charter
Audit Charter the Audit approved by by the Audit approved by Audit Committee
Committee the Audit Committee by July the Audit resolution on
Committee in 2018 Committee by internal audit
2016. July 2018 charter
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PROGRAMME: IGR

KPI No OBJECTIVE STRATEGY KPI BASELINE ANNUAL BUDGET FUNDING WARD RESPONSIBILITY Q1 Q2 Q3 Q4 POE
TARGET SOURCE

GPP 31 Improve alignment | Attend all set Number of 4 MM’s 4 MM’s meetings | R0.00 - All wards EDSSS 1MM’s 1 MM's 1 MM’s 1MM's 4 invitations for MM
of programmes at | forum meetings Municipal meetings attended during meeting meeting meeting meeting forum meetings
both District, as required by Managers Forum the 2018/2019 attended attended attended attended 4 Attendance
Provincial and Inter- meetings attended financial year during the during the during the during the registers for the
National levels to | Governmental for the financial 2018/2019 2018/2019 2018/2019 [ 2018/2019  [MM forum meetings
ensure synergy in | Framework Act year. financial year | financial year | financial financial held
planning year year

GPP 32 Number of 3 technical IGR | 4 technical IGR R0.00 - All wards EDSSS 1 technical 1 technical 1 technical |1 technical W technical IGR
technical IGR meetings were | meetings attended IGR meeting | IGR meeting |IGR IGR meeting |invitations to the
forum meeting attended by June 2019 attended attended meeting attended by [Municipality
attended during during the October 2018 | February Attended By | July 2019 4 attendance
the financial year. | 2016/2017 2019 April 2019 registers to the

financial year technical IGR
meetings held

GPP 33 Number of District | 1 DCF meeting | 4 DCF meetings R0.00 - All wards EDSSS i1 DCF 1 DCF 1 DCF 1 DCF 4 invitations to the
Coordinating was attended | attended by June meeting meeting meeting meeting DCF meetings
Forum meetings | during the 2019 attended by | attended by | attended by | attended by 4 attendance
attended for the 2015/2016 end October | end January |end April end July registers of the
2017/2018 2018 2019 2019 2019 DCF meetings held
financial year.

GPP 34 Number of 4 MECLOGA |4 MECLOGA R0.00 - All wards EDSSS 1 MECLOGA |1 MECLOGA |1 1 4 MECLOGA
MECLOGA meetings were | meetings attended meeting meeting MECLOGA |MECLOGA [meeting invitations
meetings attended | attended in the | by June 2019 attended by | attended by | meeting meeting 4 attendance
for the financial year under October 2018 | January 2019 | attended by | attended by |[registers of the
year. review April 2019 July 2019 MECLOGA

meetings held

iGPP 35 Number of Back | 3 Back to 4 Back to Basics | R0.00 - All wards EDSSS 1 Back to 1 Back to 1 Back to 4 Back to 4 Back to Basics
to Basics Basics Intervention Team Basics Basics Basics Basics invitations to
Intervention Team | Intervention meetings attended Intervention | Intervention | Intervention | Intervention |[meetings
meetings Team meetings | by June 2019 Team Team Team Team 4 attendance
participated in for meeting meeting meeting meeting registers of Back to
the financial year attended by | attended by | attended by | attended by |Basics meetings

October 2018 | January 2019 | April 2019 July 2019 held
iGPP 36 Convene all Number of forum | Two risk 4 Risk R0.00 - All wards EDSSS 1 Risk 1 Risk 1 Risk 1 Risk Invites
internal forum meetings management | Management Management | Management | Manageme [Managemen |Attendance register
meetings as convened and committee Committee Committee Committee nt t Committee
required as attended per year | meetings were | meetings meeting meeting Committee | meeting
required by Inter- convened in convened and attended by | attended by | meeting attended by
Governmental the 2017/2018. | attended October 2018 | January 2019 | attended by | July 2019
Framework Act April 2019

S M
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iGPP 37 (Risk Number of No meeting 4 Information R0.00 - All wards EDSSS 11T Steering | 11T Steering | 11T 1IT Steering |Invites
Management forum/steering was convened | Technology Committee Committee Steering Committee  [Attendance register
Committee/Inform | committee Steering meeting meeting Committee | meeting
ation Technology | meetings Committee attended by | attended by meeting attended by
meetings) convened and meeting convened October 2018 | January 2019 | attended by | July 2019
attended per year and attended April 2019
PROGRAMME: IDP AND PMS
KPI No OBJECTIVE STRATEGY KPI BASELINE ANNUAL BUDGET FUNDING WARD RESPONSIBILITY Q1 Q2 Q3 Q4 POE
TARGET SOURCE
iGPP 38 Number of PMS 3 PMS Forum |4 PMS Forum R0.00 - All wards EDSSS 1 PMS Forum | 1 PMS Forum | 1 PMS 1 PMS 4 PMS invitations to
Forum meetings meetings meetings attended meeting meeting Forum Forum meetings
participated in for by June 2019 attended by [ attended by [ meeting meeting 4 attendance
the financial year October 2019 [ January 2019 | attended by | attended by |registers of PMS
April 2019 | July 2019 meetings held
iGPP 39 To develop a Revise and Annually 11DP 1 reviewed and R600 000 COUNCIL All Wards EDSSS - - - 1 reviewed |1 IDP process plan
people-centred approve the reviewed and Document approved IDP IDP lapproved
IDP that 2019/2020 IDP approved IDP 1 attendance
meets legislative register of public
requirements and participation
promote meetings
integration. 1 attendance
register of IDP
representative
forum meeting.
1 approved IDP
published.
Council resolution
for the approval of
the IDP
KPI No OBJECTIVE STRATEGY KPI BASELINE ANNUAL BUDGET FUNDING WARD RESPONSIBILITY Q1 Q2 Q3 Q4 POE
TARGET SOURCE
iGPP 40 ITo monitor and| Facilitate Approved SDBIP | Approved Approved SDBIP | R0.00 - All wards EDSSS 1 approved - - - Approved SDBIP
evaluate approval of SDBIP for for 2018/2019 PMS published
the implementation | annual SDBIP 2017/2018 ICouncil resolution
of lon the approval of a
the Integrated Municipal SDBIP
iGPP 41 Development Plan | Facilitate signing | 6 Signed 7 Performance |6 Signed R0.00 - All wards EDSSS 6 Signed - - - -6 Signed
(IDP) of performance | performance agreements performance performance performance
and Budget, in line | agreements of 6 | agreements of were signed for | agreements of agreements agreements of
with S56/57 Managers | S56/57 Managers | the 2017/2018 | S56/567 Managers of §56/57 S56/57 Managers -
municipal goals and for the and 1 for the financial year. |and 1 for the Managers 1 for the Municipal
and five Municipal Municipal Municipal and 1 for the Manager by 30
year Local Manager by the | Manager by 30 Manager by 30 Municipal August 2018.
Government 30 August 2018. | August 2018. August 2018. Manager by
Strategic Agenda 30 August P
2018. ]

Sm
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through available
Windows Server
Operating System

//,.,.... . /’)

maintenance of
the windows
server operating
system from
January 2019

use Microsoft
Operating
System (OS)
with numerous
that are on
legacy

versions

iGPP 42 implementation Facilitate 4 quarterly No 4 quarterly R0.00 - All wards EDSSS 1 quarterly 1 quarterly 1 quarterly [ 1 quarterly |4 quarterly
plan assessment assessment assessments | assessment informal formal informal formal lassessment review
reviews of S56/57 | reviews facilitated | were reviews facilitated assessment | assessment | assessment | assessment |reports
Managers each conducted in reviews reviews reviews reviews Attendance
quarter of the the first half of registers of
current financial 201712018 assessment panel
year. members.
Appointment letters
as members of the
lassessment review
panel.
GPP 43 Facilitate a 4 review sessions | No 4 review sessions | Linked to - All wards EDSSS 1 review 1 review 1 review 1 review Invitation letters to
review of IDP on | held assessments held Audit session held [ session held | session session held [the assessment
a quarterly basis were Committee held panel
conducted in budget 4 reports on the
the first half of sittings assessment
2017/2018
GPP44 Facilitate drafting | 1 Approved 1 Oversight 1 Approved R0.00 - All wards EDSSS - - 1 Approved | - 1 annual report
of the annual oversight report report was oversight report by oversight approved by
report for by MPAC for approved for MPAC report by council
2017/2018 201712018 2016/2017 MPAC for 1 council resolution
financial year. 2019/2020 on the public
consultation
process.
1aproved oversight
report
Schedule of public
consultation on the
draft annual report
GPP 45 To promote and Implementation of | Percentage of There is a Percentage of 100% of the | N/A N/A All 100% 100% 100% 100% Signed council
improve effective | Council, Sec 80, | resolutions register resolution resolutions resolution register.
linkage between Management (Council, Sec. 80, implemented implemente Attendance
the community, Resolution Management) within the required | d on time registers of council,
stakeholders and implemented time frame 80 committees
the municipality to within the required Attendance
ensure time frames registers of
accountability and Executive
responsive Management
governance Committee
structures.
PROGRAMME: INFORMATION TECHNOLOGY
ANNUAL FUNDING RESPONSIBLE POE
OBJECTIVE STRATEGY KPI BASELINE TARGET BUDGET SOURCE WARD DEPARTMENT Q1 Q2 Q3 Q4
GGPP 46 | Ensure improved | Develop an SLA | New project All employees | 100% R0.00 - All Wards | EDSSS 50% 50%
operations for support and and servers

(N~

S.w .
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GGPP 47 | Provide Disaster | Increase 1008&% linked For Disaster 100% R0.00 - Allwards | EDSSS 50% 50%
Recovery Site disaster capacity upgrade | Recovery (DR)
Wide Area recovery on the | completed and Business
Network (WAN) Wide Area Continuity
Transmission Network (WAN) implementation
upgrades to Transmission additional
ensure sufficient site to 100% capacity
bandwidth functionality by upgrades on
the end of the WAN is
December 2018 needed
GGPP 48 | Ensure WAN Link capacity Connectivity 70% R0.00 TO BE Allwards | EDSSS 10% 20% 20% 20%
redundancy transmission upgrades and from all sites to | (Envisaged to CONFIRMED
bandwidth from all | backup and dual | additions based the Main HQ rollover to the
Site to Main HQ homing for all on percentage Data Centre next financial
data centre and regionalfremote | (%) only has 1 x year)
DR Data centre in | sites for link and limits
Virginia Business redundancy
Continuity and DR
implementation
GGPP 49 | Corporate Develop and Number of No approved 10 R0.00 N/A Allwards | EDSSS 5 3 2
Governance of approve ICT Polices Corporate
ICT Policy framework with | developed, Governance
implementation allow for more approved and Policies for ICT
accountability implemented
and
effectiveness of
ICT in delivering
to all
departments
within the
Municipality
WEIGHT: 10%
KPA 4: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
MF5 To plan, Contribute MFMA Section Annually All 31 May 2019 | R0.00 - 558 31 May Approved
prepare and budget 52, 71and 72 wards 2019 budget
approve a information from | reports. 2019/202
credible the Directorate 0
municipal towards a
budget credible budget
timeously before end May
2019
MF 6 Implement MFMA Section Annually All 30 June 2019 | RO.00 - 8SS 30 June Quarterly
budget allocated | 52, 71 and 72 wards 2019 non-
to the reports. financial
Directorate in an }é?ports
efficient manner Ae J
I T
7 'T § & g 'IV\ C/
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by the end of
June 2019
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Appendix B
PERSONAL DEVELOPMENT PLAN (PDP)

16.1 A Municipality should be committed to -

a) The continuous training and development of its employees to achieve  its
vision, mission and strategic objectives and empower employees; and
b) Managing training and development within the ambit of relevant

national policies and legislation.

16.2 A Municipality should follow an integrated to Human  Resources
management, that is:

a) Human Resources development forms an integral part of human
resources planning and management.

b) In order for training and development strategy and plans to be
successful, it should be based on sound Human Resources (HR)
practises, such as the (strategic) HR plan, job profiles, the result of
regular performance appraisals and career pathing.

c) To ensure the necessary linkages with performance management,
the Performance Management and Development System, provides

for the Personal Development Plans to be included in their annual
performance agreements. Such approach will also ensure the

alignment of the individual performance objectives with municipality
strategic objectives, and that training and development needs can

be identified through performance management and appraisal.

d) Career-pathing ensures that employees are placed and developed
in jobs according to aptitude and identified potential. Through

training and development they can acquire the necessary

competencies to prepare them for future positions.

e) Personal Development Plans are compiled for individual employees
and the data collected from all the employees in the municipality,

forms the basis for the Work Place Skills Plan, which municipalities

are required to compile as basis for all training and education

activities in the municipality in a specific financial year and report on
progress made to the Local Government Sector Education and

Training Authority.

16.3 The aim of the PDP is to identify, prioritise and implement traini}lﬁ y

needs. /

Performance Agreement and Development Plan/ED SSS (2018/2019) S 17
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16.4

b)

d)

g)

h)

)

Performance Agreement and Development Plan/ED SSS (2018/2019)

Matjhabeng Local Municipality

Compiling the PDP (Appendix A):

Competency assessment instruments should be established and utilised to
assist with the objective assessment of employees’ competencies against their
job specific competency profiles and managerial competencies at a given
period in time with the purpose of identifying trainings needs or gaps.

Training needs should be aligned to organisation objectives and the
individual’s specific job (objectives and competencies) and secondly focused
on individual career needs; however this needs to be position related.

Next the training needs to be prioritised (1 to 2), since it may not be possible
to address all the identified training needs within a specific financial year.
Training needs to be addressed in a phased and prioritised basis.

Consideration must be given to the expected outcomes, column 2; so that once
the intervention is completed the impact can be measured against the relevant
indicators.

An appropriate training intervention should be identified and the outcome to
be achieved but with due regard to cost effectiveness. These should be listed
in column 3.

Guidelines regarding the number of training days per employee and the
nominations of employees: an employee should on average have at least five
(5) days per financial year and not unnecessarily withdrawn from training
interventions.

Column 4: The suggested mode of delivery refers to chosen methodology that
is deemed most relevant to ensure transfer of skills. The training intervention
should impact on delivery back in the work place.

The suggested time frames (Column 5) enables managers to effectively plan
for the annum e.g. so that not all employees are away at the same time.,

Work opportunity provided to practise skill/development areas (Column 6)
further ensure internalisation of information gained as well as return on
investment.

Column 7: Provides the employee with a support person that could act as coach
or mentor with regard to the area of development.
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Thus done and signed at WELKOM on this the 2274 day June of 2018.

AS WITNESSES:

G
)

T
Mr T.B. MAKOFANE

EXECUTIVE DIRECTOR:

STRATEGIC SUPPORT
2. dAKAL-

/_..ﬂ"
n ”/ \/
Thus done and signed at Né L /‘/\ O] on this the day of UNE 2018.

AS WITNESSES: P = //
’——\ P 2 g

1. < T TSOAELI
: MUNICIPAL MANAGER
2,

~E7 \ )

Performance Agreement and Development Plan/ED SSS (2018/2019)
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